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=> AAé€avdpog Koukdg

Mptv nepinou 5 xpdvia 6vag aTEAEXOG OTO EUNOPLKG TUAWA GE €vav and Toug
peyahdrepoug EMnveg Real Estate Developers nou peta€l aMawv oxediaze tnv
avantugn evog epnopLkou KEvpou 100.000 T.4. GBA, fitav €kdnAn n avnouxia pag
10 KaTd ndoo éva Térolo eyxelpnpa Ba pnopoloe va npooeAkUoeL To evdladépov
peyahwv nohueBvikav aAugidwy nou €wg 161e ATav anoboeg and Tnv EMnvikn
Ayopd. Bupdpal xapakTnpLoTLKa TNV €KBNAN ANOYOATEUGN TOU TOTE EUNOPLKOY
dLeuBuvtn Kat vuv auveraipou pou . Konstantin Vollbach, kdBe dopd nou yipige
and v MAPIC kat npoonaBolae va pou e€nynoet v éMewdn evdtadépoviog and
TIG E€veg peyaheg eTatpeieg va elgéNBouv otnv eNnvikn ayopd. Tautxpova
napatnpouoape pia ayopd 6rou evw Npoypappatizéviouaav NoAAEG enevduoelg
aTov Xdpo Tou real estate, edxateg npoonadeteg §enépvayav To aTddL0 TG
HakKETag, kuplwg Adyw Tng ENewing unoaTApLENg and To (3Lo To KPATOG KaL TwV
epnodiwv nou €Bete oe OAa Ta enineda.

INepa nou entokenTopaate v Mapic yla np@Tn dpopd wg ave§apTntn eTatpeia,
pnopoUpe va pthdpe yia pia GMn Tehelwg dladopeTikn enoxn.

Karapxnv wg x@pa nepdoage pe dplota Tig e€eTdoel nou deaape pe Tnv andAuta
netuxnpévn dle§aywyn Twv Olupniakav Aycvay, nou pag €dwoe Ty eukatpia va
anoAapBavoupe unodopég aglognheuTeg akdpa Kat and noAd nto Nponypéveg and
£pAG XDPES.

H paydaia BeATiwan Twv olkovopIK@Y peyeB@V Kal oTadlakn evappovian eniong
Tou Beapitkou nhataiou TnG x@pag o axéan pe v Aettoupyia Tou Awavepnopiou
(n.x. wpdpto Aetroupyiag KaraaTnpdtwy, vopot nepi enayyeAparkav pLobooewv
KAML), He autd TV avTioToLXWV EUPWNAIK®Y, aNOTEAOUV GNUAVTLKOL napdyovreg
oTnv au€nan Tng EAKUGTIKOTNTAG TG EMNVIKAG ayopdg Tou Retail oe Eéveg
auoidec. Znpepa o EAnvag katavahwtig anohapBdvet Ta npoiévra nou
npoodépouv Ta peyahiTepa brandnames Tou e€wreptkol Kat eTolpdzeTaL va
unodextel T Aetroupyia 0o noAd peydhwv epmoptkav kevipwy atnv ABriva (The
Mall) kat Tnv Beaoahovikn (Mediteranean Cosmos), 6nou Ba kdvouv v
napBevikn Toug napousia kawoupylol retailers. Tautdxpova oxedldzovrat Kat
MG peYaAeG ENeVOUOELG GTO XCPO TwV EUMOPLKAV KEVTPWY and EAnveg kat
€€voug developers, v 0€ OPLONEVEG NEPLNTATELG OUPETEXEL GUEDT N EppEDT
kat 1o {810 1o kpdTog (epnopkd kévipo OAupniakoy Xwptou, Ohupniakd Akivnta &
Avanhaon BoravikoU). Ta véa aurd kévipa avapéveviat va eEopaivouy KaL apKerd
epnddia oty wg Tdpa Aetroupyia Tng ayopdg Tou retail (n.x. unepBoAkn kataBoAn

DEVELOPMENT
OF RETAIL NETWORKS

=> Alexander Koukas

Approximately 5 years ago, when | was manager in the
commercial department of a major Greek Real Estate
Developer, which was planning the development of a
100,000 square meters GBA commercial center, we were all
worried whether such a project could attract the interest of
major multinational chain stores, which at that time were
not present in the Greek market. | remember the obvious
disappointment of Mr. Konstantin Vollbach, commercial
director of the company at that time and my partner at the
present, every time he returned from MAPIC, after trying to
explain the lack of interest by major foreign companies to
enter the Greek market. At the same time, we were
observing a market, in which although many real estate
investments were being planned, very few projects
advanced after the planning stage, mostly due to the lack of
support by the state and the various obstructions set in
every level.

Today, for the first time we visited Mapic as an independent
company, we can speak of a totally different era.

As a country we succesfully passed the test of the Olympic
Games organization and have the opportunity to enjoy
infrastructures that are enviable by many other countries
more advanced than Greece.

The rapid improvement of financial figures and the gradual
harmonization of the country's institutional framework
concerning retail trade (e.g. stores’ working hours,
legislation concerning occupational lease, etc.) with the
respective framework of other European countries, are
significant factors for the increase of Greek retail market's
attractiveness to foreign chain stores. Today, Greek
consumers enjoy products offered by major foreign
brandnames, while they are prepared to welcome the
opening of two more major commercial centers in Athens
(The Mall) and Thessaloniki (Mediteranean Cosmos), where

agpal.

KaBoptatikn Bonbea oy npoondbeta Twv etatpetmv retail va avantuxBolv
alyoupa napéxel kat n Texvoyvwoia Twv EANVIKGV eTatpetav real estate
consulting kat real estate development. ZTov xcpo autd onpepa Aetroupyolv
apKeTéG eTalpeleg e MOAD eetdikeupéva oTehéxn, nou eival oe Béon va
oupBoulédouy Tov exdoTote enevduTh yia Tov Tpono dieiaduang oTnv EMANVIKN
ayopd, Tnv enthoyn Twv cwoTdTEpWY locations aTig ekAaTOTE ayopEg, TV
dlanpaypdreuan Twv ekdoTote GUPBACEWY aKOPN KaL TV Napadoon Twv
karaoTnpdTwv e To KAELdE 0To XépL sUpdwva e TG Npodlaypadég Toug kat Tnv
BEATLOTN GXEGN NOLOTNTAG - KOOTOUG.

Tautoxpova dtaitepa peydAn ivat duvaptkn TNG XdPag HaG O€ OXEON HE TLG
avadudpeves ayopég Twv undhotnwv Bakkavikav xwpdv. ITa endpeva xpovia Ba
napaTnpAooue Tn oTadLaKNA ENEKTAON TwV eTalpeLdv Retail nou
dpacTnptonotolvrat idn oTnv EMANVIKA ayopd Kal OTLG YELTOVIKEG XWPEG, HE
TauTdxpovn algnan Twv enevdioewv ekel aTov xwpo Tou Real Estate. Ziyoupa
KaraAuTikd poAo atnv npoandBeta autn Ba nai€et n peradopd Texvoyvwaiag and
TIG €Tapeieg nou dpagptonotolvrat ndn otov xwpo Tou RE Development otnv
EMGda, nou Ba pnopéaouv €101 va edpapudoouy Kat ekel To NETUXNpEVO EAANVIKO
HOVTENO. m

new retailers will appear for the first time. At the same
time, many other major investments in the sector of
commercial centers are being planned by Greek and
foreign developers, while in some cases there is also the
direct or indirect participation of the official state (Olympic
Village's commercial center, Olympic Real Estate &
reformation of Votanikos). The new commercial centers are
also expected to overcome many existing obstacles in the
operation of retail market (e.g. excessive payments for
good will).

The development of retail companies is also aided by the
know-how of Greek real estate consulting and real estate
development companies. Today, there are many companies
with specialized executives, who are able to provide to each
investor consulting services regarding the ways of
penetration in the Greek market, the selection of better
locations in each market, the negotiations for each
contract, and can even provide turn-key stores based to the
investors' specifications and best product - cost
relationship.

At the same time, the dynamics of Greece are significantly
better compared with the emerging markets of other
Balkan countries. During the next few years, we expect a
gradual expansion of the Retail companies that are already
activated in the Greek market and other neighboring
countries, with mutual increase of investments in the Real
Estate sector. Companies, already activated in the Real
Estate Development sector of Greece, will play a decisive
role in the whole attempt with the transfer of their know-
how and their ability to implement the successful Greek
model. m
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